Flawless Execution Consulting is now FLEX Deployment Solutions

As of January 15th, 2020, Flawless Execution Consulting will now be known as FLEX Deployment
Solutions. “As our company continues its trajectory of growth, we thought it appropriate that we revisit
our identity and better portray to our customers what we do and how we do it,” said founder, Matt
Jarfi. “Founding FLEX Deployment Solutions was the realization of my passion and vision for a better way
to manage wireless network deployments, and that part hasn’t changed,” said Matt.
During the third quarter of 2019, the FLEX management team has been working together on visioning
and planning for the coming years. This rebranding initiative is meant to continue their drive to better
serve their customers in the wireless industry by more clearly portraying what it is that FLEX does and
does well. Flawless Execution Consulting was founded in August 2017 to create, “A Better Way to
Manage Wireless Network Deployments.” Their goal is to do so faster, smarter, and more effectively
than the industry average, accelerating their client’s growth and enabling them to more consistently hit
their quarterly deployment goals, with fewer delays and better cost management.
FLEX sets its Project Management services apart by adhering to its 4 pillars of great Project
Management. Synchronization is the first pillar. It represents their partnership with OneVizion, which
provides a single project management platform where clients, project managers, and vendors can see
ALL aspects of a project, making sure everyone is on the same page. The second pillar is Beat. This refers
to their commitment to DAILY vendor calls, which ensures they maintain the most up-do-date and
accurate information about how a project is developing and enables quick solutions to problems as they
develop. Rhythm is the third pillar and is their way of saying that they regularly report back to clients on
a weekly, monthly, and quarterly basis. The final pillar is Harmony. Harmony is a way of maintaining
client satisfaction through an additional layer of accountability, whereby FLEX ensures their PM’s adhere
to the FLEX values of ACTIVE, rather than passive project management.
About FLEX Deployment Solutions: FLEX stands for Flawless. Execution. Our core values of innovation,
dependability, passion, and speed lead us to reinvent the way “standard” deployment services are
delivered in the wireless industry. Whether we are contracted for site acquisition, project management,
construction management, or as a full end-to-end partner, our goal is the same; to achieve our clients’
quarterly expansion targets quicker, easier, and with less overage than the industry average. FLEX
Deployment Solutions can be reached at www.flexdeploys.com/contact-us.

